Town Council
Monthly Work Session

Town Hall Conference Room
December 11, 2012
9:00 am

AGENDA

. Public Comments — Agenda Items Only — Comments are limited three (3) minutes per speaker

. Pier Head Alignment Discussion - Planning Board & Holley Snider, Division of Coastal Management

. 50" Anniversary Discussion and Motion to Establish Budget for Committee

. Consideration to Amend the 2013 Annual Calendar for January Council Meeting If Necessary

Establish and Approve the 2013 Annual Retreat Agenda

Beach Patrol Operation Evaluation

. Public Comments — Comments are limited three (3) minutes per speaker

. Closed Session - To consider, review and evaluate the competence, fitness and performance of
the Town Administrator pursuant to NCGS 143-318.11 (a) (6)

. Adjournment



